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                        Interested in having the resources to do more?  Discover how you can spend more time achieving your goals and reaching your full potential with ERA Group.
                    

                
                ERA Group is a network of 1,000+ specialists worldwide. We always have local expertise on your doorstep. ERA’s large network and depth of industry knowledge ensures our consultants deliver Value through Insight to your business.

Whether you would like to set up an initial meeting, gain more valuable insight into your industry or start the cost optimisation process, we can help you achieve your business mission and enable you to spend more time focusing on new initiatives and innovation, helping your business succeed.
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    Leaders in Cost Management & Optimisation, Delivering Value through Insight™

ERA Group partners with business leaders to tackle their challenges and illuminate their greatest opportunities hidden within their cost base.

ERA has been a pioneer in business strategy and cost optimisation since 1992. Today, we help clients validate, improve processes and turn insight into opportunities – enabling organizations to grow, build competitive advantage, and drive bottom-line impact. Built on transparency and trust.

As a global team of strategists and implementation experts, or as we like to say ‘thinkers’ and ‘doers’ – ERA brings deep industry and functional expertise and a range of perspectives to spark change.

We believe we’re the resource that today’s modern leaders need as they navigate a new horizon, face unforeseen challenges and seek out new opportunities.

Running a business can often be complex. We work in partnership with your finance, procurement and operation teams to optimize costs and illuminate opportunities hidden within your cost base – providing access to market insight that can shorten change management timescales and improve your return on supply chain investments. 

We’ve helped and are helping thousands of clients, from some of the world’s largest organizations through to local businesses you might not recognize. But not only with local projects – often with complex global projects, teams and stakeholders.



        

        
                            
    

Explore our Professional Community

[image: ]Our global network of industry specialists enables us to deliver international insight and local knowledge. People are at the core of what we do and it’s their insight that enables us to help so many clients. Explore our professional LinkedIn community to gain further insight into the genuine value we provide to the wider professional and business community through our interaction and collaboration.



        

    


    
    
                            
                                
                    

                
                
                    [image: ERA Milestones]


                

            
            


    
    
                    
                
                    
                                                    
                                




                            Why do you need us
                        

                    

                    We deliver additional profit to your business and provide best practices to your team, allowing your staff to stay focused on their highest priorities and your organization’s key initiatives and allows us to deliver cost savings and improve process efficiencies for you.


                
            
                    
                
                    
                                                    
                                


                            Our Network
                        

                    

                    We are experienced business professionals with wide-reaching knowledge backed by a team of international experts with local presence to support your business.
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                                                                Watch our Client Testimonial Videos
                            
                        
                    

                    
                        Client Testimonial Videos: Hear Directly From Our Clients

                        

                        We have put together a selection of testimonial videos from our clients so that you can hear their thoughts and opinions about ERA and the services we provide.  These testimonials offer you first hand details of what a typical working relationship is like with our industry specialists, helping you to understand what you can expect when engaging with our business.  Crucially, ERA has spent more than 25 years delivering thousands of successful cost saving projects to businesses all around the world.  Here in the UK we have helped businesses from across a huge range of industries and sectors thanks to the insights, experience and expertise of our network.  For us, our mission is to create partnerships with our clients so that you see us as trusted advisors, which enables us to continue delivering improved cash flow and financial flexibility to your business.




For more than 25 years, ERA has delivered sustainable cost savings to businesses all around the world.  We have put together a selection of testimonials from our clients offering their thoughts and opinions on the cash savings we've delivered as well as the long term trusted relationships we have built.
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                Download our corporate brochure
            

        

        
            
                                    
                        We want to get to know YOU.




But before we talk about your business, let’s talk about ours.
                    

                

            


                            
                    
                        [image: ]
                                                    [image: ]
                                            

                    
            
            
                
                                    

                
                                            Cost Optimisation & Beyond
                                    

            

                            
                    
                    Click Here to Download
                
                                            

                

                    


        
            
                Please enter your email address to download this file.
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